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COMMUNITY PLANNERS COMMITTEE
and
42 COMMUNITY PLANNING GROUPS

Neighborhood Input for
Infrastructure Projects and Priorities

Building on Last Year’s Success

Joe LaCava, Chair, Community Planners Committee
Community Planning Group Training Sessions
Summer 2013
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From an ldea to a Process

Council Policy 000-32, adopted June 2013

docs.sandiego.gov/councilpolicies/cpd 000-32.pdf

- Formalize role & process for neighborhood input.
- Efficient, predictable, timely community input.

- City-wide understanding & outreach.

- Formats to reach all San Diegans.

- In developing infrastructure plan, the City will
consider the neighborhood input.



CPC Responsibilities

- Provide Support to CPGs.
- Create submittal forms.
- Enhance public outreach.

- Bundle CPG recommendations
No evaluating. No filtering.

- Submit to City by Oct 25th.

- Submit “lessons learned” to Infrastructure
Committee by Mar 1st to improve process.



CPG Responsibilities

- Start public outreach and conversations in July.

- Exceed your regular public outreach.

- Audience reflect community’s demographics.

- Hold at least 2 public hearings. (ciy stat availabie for support.)
- Be realistic about funding opportunity.

- Develop consensus on projects/priority. Vote.

- Submit project forms to CPC by Sep 24.



Inspiration for Infrastructure Projects

1. Prior years’ community recommendations.

2. Existing CIP projects that have not been funded
3. Community Public Facilities Financing Plan.

4. City Department Infrastructure Needs Lists.

5. New projects not previously considered by City.
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Submitting Recommendations to CPC

- Schedule: No later than Sep 24

- Project Information:
- Provide as much detail as possible
- Separate forms for separate geographic locations
- Location, Location, Location

- Forms (only for submitting official CPG action)
1. On-line Submittal Form
2. Electronic Spreadsheet
3. Hand written
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2. SpreadSheet (only for CPG use)

t Application v4 [Compatibility Mode]
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1 FY 2015 Capital Improvements Program (CIP) Request Form

2 (Version: July 2013)

3 1

4 |ComWunity Planning Group: |EATSBAIRC D E

5 |appliftion Date: 67 Project Description? (describe the general features — e.g. sidewalk, street lights)
| 6 |CouncWDistrict (1-9):

7 |Neig ood:

8 E Repair/Replace/Enhance/Expand Existing Infrastructure, OR
| |Project Address/Location: New Froject

2 Project Purpose/Need? (describe the benefits of project — e.g. pedestrian safety)

10 |GPS Coordinates (if known)
| 11 Latitude
| 12 Longitude
£ 5 -Pro]ect Urgency? (risks/implications if not built - e.g. risk to public safety):
14 |Currently on City's CIP List? —
| 15 [CIP No. (if any, aka WBS#)

16

17 |TYPE OF PROJECT (check at least one) o ) )

18 (priority relative to other -CPG recommendations (1, 2, etc)

Priority or relative to Type of Project (Park-1, Park-2, Transp-1, Transp-2, etc):

ik ~ Enterprise-Funded Assets
| 20 L Airport Facilities

21 Drainage / Storm Drain Facilities - Pipes 79
E | Drainage / Storm Drain Facilities - Channels s
== — : A i 1 81 COMMUNITY PLANNING GROUP FINDINGS
F230 L Drainage / Storm Drain Facilities - Best Management Practices (BMP's) 82 CPG review date:
24 L Drainage / Storm Drain Facilities - Pump Stations 83 CPG Scoring (if any):
125 L Environmental Facilities (Landfills) 84 CPG Vote (Required):

26 L Flood Control Systems | 85 . . )

27 ] Golf Course Facilities :: CPG (.‘.OI\iT.I::.T[I"n [::PPLICANT (If you prefer, feel free to list contact information of CPG)
28 JiE==| Stadium and Convention Center g8 | Address:
ég Underﬁoundinﬁ Pro'lects 89 Email:

90 Telephone Number:

» | Projectl /Project2 ~ Project3 . Sheet2
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http://infrastructure.opensandiego.org/

Supporting Last Year's Recommendations
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Pilot program to test
public input.

ABOUT—caveats to
manage expectations.

Only lists CPG’s 2012
recommendations

o/a Sep 1st, results
tabulated and shared.

Inspires participation at
CPG meetings for
different projects or
priorities.
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Conclusion
- Public Participation in infrastructure budgeting works.

- Thank you for your service!

Questions?
Joe LaCava, Chair, Community Planners Committee
858.488.0160 | joe@avetterra.com



